
ALL IN PLAN

-  A  G R E A T  R E G I O N  O N  A  G R E A T  L A K E  -



Each priority includes selected strategies in which  
many partners across the civic system are engaged. 

Looking forward, the momentum across our region  
is building. There is growing optimism and increasing 
confidence. We attribute that to the combination  
of the tangible milestones being perceived and to  
the intangible alignment being achieved. We have 
made great progress as a community in strengthening 
a civic system in which our private, public and  
nonprofit sectors, leaders and teams are working  
together in unity for our community. This is the  
essential foundation for realizing our vision. 

We want to conclude by thanking all our members, 
partners and friends. Your support and your partnership 
are propelling the region. We must continue working 
together towards Greater Cleveland becoming one  
of the Great Regions in the Great Lakes. This is our 
charge, and we will do it together, All In. 

Sincerely, 

 

Paul Dolan,  
Chair, Greater Cleveland Partnership,  
Chairman and CEO, Cleveland Guardians

Baiju R. Shah,  
President and CEO, Greater Cleveland Partnership

Members, Partners and Friends, 
This is a pivotal time of renewal and 
growth across Greater Cleveland.  
Over the past two years, Greater  
Cleveland Partnership has shared the  
All In Plan for this region once again  
becoming one of the Great Regions in  
the Great Lakes. The plan identifies key  
priorities and strategies, metrics to  
gauge progress, and most importantly, 
an “All In” approach that defines how  
private, public and philanthropic  
partners — the civic system —  
work together to achieve the vision.
Over the past year, through the work and partnership  
of many across our community, Greater Cleveland  
has made great strides. We saw significant business 
expansions, hundreds of millions of dollars in new  
capital for small businesses, scaling of inclusive  
talent and workforce initiatives, increases in minority  
business growth, a full-scale effort to develop  
our waterfronts, and broad support for expanding  
our Metroparks. We even saw major skyscrapers 
emerging, new air service to Europe, and a rocket  
launch to the Moon — and return back. When we are  
All In, we truly all win. 

While the highlights are exciting, we remain committed  
to measuring the region’s progress on the key metrics 
of Business, Job and Income Growth and comparing 
ourselves to our Midwest metro peers. On these metrics, 
Greater Cleveland has advanced, but it continues in the 
middle of the pack. We will not be satisfied until Greater 
Cleveland is consistently among the top tier of regions. 

The plan to advance on these measures and on our 
mission is centered on the five priorities of Dynamic 
Businesses, Abundant Talent, Inclusive Opportunity,  
an Appealing Community and Pro-Growth Policy.  

All In Values for Our Civic System
> INSPIRED

> INNOVATIVE

> INVOLVED

> INCLUSIVE

> INTERCONNECTED

> INTEGRITY

> IN UNITY



*�Note: The federal metro area definition for Cleveland includes only 5 counties (Cuyahoga, Lorain, Medina, Geauga, Lake)  
and that is the geography on which comparative data is easily available. For comparison, other major metro areas in Ohio  
include 10 and 16 counties. Greater Cleveland region is also defined as the Cleveland-Akron CSA (13 counties) or Cleveland  
and Northeast Ohio (18 counties), each of which better describes the region and its scale as the largest region in Ohio,  
the 3rd largest in the Great Lakes (behind Chicago and Detroit), and one of the Top 20 in the U.S. 

The All In Plan sets a path  
for Greater Cleveland* to  
be one of the Great Regions  
in the Great Lakes. Three  
guiding metrics track the 
region’s progress compared 
to peers in accelerating 
growth and prosperity: 

·   Business Growth 

·   Jobs Growth 

·   Income Growth 

The goal is for Greater  
Cleveland to rank among 
the top tier of Midwest  
Metro regions in each of 
those categories. Progress 
and rankings are reported 
based on federal data. 
While annual movements 
will show up-and-down 
variance, the objective  
over the decade is to have 
trajectory towards and  
persistence among the  
top regions. 

These guiding metrics 
shape the priorities  
and help evaluate the  
strategies of the All In Plan. 
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T H E  S T R A T E G I E S 

Promote business expansions by connecting companies to  
growth incentives, real estate options and talent.

Serve small and middle-market businesses by sharing funding  
opportunities, cost-saving benefits and creating connections. 

Expand innovation activity for start-ups, corporates and research  
institutions through partnerships and increased funding.

T H E  H E A D L I N E S

Ford invests $1.5 Billion to expand EV production at its Avon Lake  
plant, adding 2,000 jobs.

Sherwin Williams breaks ground on 1,000,000-square-foot headquarters  
on Public Square and 600,000-square-foot R&D facility in Brecksville.

Cleveland Clinic begins construction on a 1,000,000-square-foot  
Neurological Institute, part of a $1.3 billion campus expansion.

Canon establishes new U.S. health care unit in Cleveland with plans  
for $300 million investment. 

NASA Glenn plays key role in historic Artemis 1 launch.

Cleveland startups raise $578 million in new venture capital funding.

MAGNET opens new incubator and training facility in Health-Tech Corridor.

Opening of the 150,000 square-foot Cleveland Cold Storage facility  
signals new era for Opportunity Corridor.

COSE celebrates 50 years of helping small businesses grow. 

Fifth season of “Cleveland Chain Reaction” pitch competition delivers 
capital and assistance to 20 small businesses.

P R I O R I T Y
  

Dynamic 
Businesses

2019-2021 : 4th

2010-2019 : 5th
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T H E  S T R A T E G I E S 

Increase degree and certificate program enrollments  
and completions in growth sectors.

Expand internships, apprenticeships and co-ops and  
support for participants.

Broaden career awareness among high school students  
through exposure and placement programs.

T H E  H E A D L I N E S

Case Western Reserve University and Lorain County Community College  
link up for semi-conductor partnership.

Region receives a $5.8 million grant from Department of Labor to build  
Registered Apprenticeship Hub for tech-enabled positions.

Ohio colleges create Comeback Compact offering former students  
with credits a path to completion. 

First Clevelanders graduate from unique IT apprenticeship program. 

IT Career Expo draws more than 1,000 high school and college students.

Through Greater Cleveland Career Consortium, more than 100  
employers offer careers exposure to high school students. 

Greater Cleveland Talent Alliance develops initiatives to attract  
talent, including college students, to the region.

Forbes will host its ‘Under 30 Summit’ in Cleveland in 2023.

P R I O R I T Y
  

Abundant 
Talent

Greater Cleveland Partnership ALL IN PLAN 2022 Annual Report
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T H E  S T R A T E G I E S 

Grow minority business enterprises by providing access to  
customer opportunities and targeted advisory services. 

Expand diversity in middle and high-wage jobs.

Ensure digital equity through device donations, affordable  
broadband access and digital literacy support.

T H E  H E A D L I N E S

The Minority Business Development Agency Center now has more  
than 140 clients statewide.

NBA Foundation supports construction careers program. 

Global Cleveland helps employers find local international talent.

More than 140 companies participated in GCP’s annual Equity  
& Inclusion assessment.

FutureLAND Conference and Tech Week conferences draw  
over 3,000 participants, amplifying diversity in tech.

Cleveland metro second in nation in connecting eligible residents  
to broadband through Affordable Connectivity Program.

City, county and state make funding commitments of $40 million  
to further expand affordable broadband in the region.

More than 150 diversity professionals and leaders attend Inclusion  
Conference on creating bold, abundant change.

P R I O R I T Y
  
Inclusive 
Opportunity

2019 : 9th

Federal data  
not yet updated

M I N O R I T Y / M A J O R I T Y 
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T H E  S T R A T E G I E S 

Enhance downtown and waterfronts through interconnected,  
inclusive developments.

Invest in neighborhoods for residential and commercial  
corridor development.

Encourage resources for expanding amenities including parks,  
arts and culture and sports.

Improve air services.

T H E  H E A D L I N E S

Cleveland launches biggest civic effort in decades to make  
downtown-lakefront connection a reality.

Bedrock unveils $3.5 billion master plan for the Cuyahoga Riverfront,  
created by world-renowned architect Sir David Adjaye.

Cleveland groups awarded $80 million in New Market Tax Credits,  
to spur commercial and residential development in city.

Guardians, city, county and state finalize $435 million  
partnership for ballpark renovation.

Cleveland Metroparks levy renewal passes decisively  
by a margin of 77%.

Cleveland State University unveils a 10-year,  
$650 million master plan for its 85-acre campus.

Alaska Airlines begins daily non-stop flights between  
Cleveland and Seattle.

Aer Lingus announces direct international service from  
Cleveland to Dublin, with connections to Europe and Middle East.

P R I O R I T Y
  

Appealing 
Community
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2019-2022 : 8th

2010-2019 : 11th

P O P U L A T I O N  G R O W T H

Great Lakes Ranking



Greater Cleveland Partnership is the region’s leading economic development organization  
and with over 12,000 members, the largest metropolitan chamber of commerce in the nation.  
It includes the Council of Smaller Enterprises and Cleveland Development Advisors, a real estate 
development affiliate. Guided by a board of corporate and entrepreneurial CEOs, the organization 
focuses on strategic initiatives, business services, and advocacy to propel Greater Cleveland  
towards being one of the Great Regions in the Great Lakes.

CHAIR 
Paul Dolan 
Cleveland Guardians

TREASURER 
Michael E. Stanek 
Hunt Imaging

SECRETARY 
Eddie Taylor Jr.  
Taylor Oswald 

DIRECTORS

Craig Arnold* 
Eaton

Brent D. Ballard  
Calfee, Halter & Griswold

Michael Baston 
Cuyahoga Community College

Chris Bellamy 
Cohen & Company

Rudy Bentlage 
JP Morgan Chase Bank

Fernando Bertero 
Fully Promoted

Laura Bloomberg 
Cleveland State University

Claude Booker 
Simply Southern Sides

Brandon Carrus 
McKinsey & Company

James Cavoli* 
Swagelok

Scott Chaikin*  
Dix & Eaton 

Lonnie Coleman 
Coleman Spohn

Michele Connell 
Squire Patton Boggs

Bill Cosgrove* 
Union Home Mortgage

Severine De Wagheneire* 
Accenture

Jeroen Diderich 
Avery Dennison

Tim Dimoff  
SACS Consulting & Investigative Services

Debbie Donley 
Vocon Design

Andrew Eich 
Covia

Patrick Espinosa 
Sus Abogados Latinos 

Taylor Evans 
Rust Belt Recruiting

Hiroyuki Fujita 
Canon Healthcare USA

Alex Gertsburg 
Gertsburg Licata

Steven C. Glass 
Medical Mutual

Lourenco Goncalves 
Cleveland-Cliffs

Christopher Gorman* 
KeyCorp

Stanley Gorom, III 
Hahn Loeser & Parks

Adam Graves 
Nestlé

Sally Gries 
Gries Financial Partners 

Jerry Grisko 
CBIZ

Brad Harmon* 
Advance Local

Dee Haslam* 
Haslam Sports Group

David Heller 
The NRP Group

Chris Howse 
Howse Solutions

Kevin Johnson* 
NexGen Interactive

Margaret Judd 
Executive Arrangements

Elizabeth B. Juliano  
Litigation Management 

Eric Kaler* 
Case Western Reserve University

James Kenyon** 
NASA Glenn Research Center

Ariane Kirkpatrick 
The AKA Team

Bob Klonk 
Oswald Companies

Len Komoroski*  
Rock Entertainment Group

Daryl Z. Laisure 
ZIN Technologies

Ed Largent III 
The Westfield Group

Robert Littman 
BDO USA

Jason Lucarelli 
MinuteMen Staffing Services

John MacIntosh 
KPMG

Jim Malz 
Citizens Bank

Anthony Manna 
M7 Holdings

Christopher Mapes  
Lincoln Electric

Jeneen Marziani 
Bank of America

Bonnie Matthew  
Food for Thought Catering

Cliff Megerian 
University Hospitals Health System

Jill Dietrich Mellon** 
VA Northeast Ohio Healthcare System

Kyle Merrill 
Gilbane

Loretta J. Mester** 
Federal Reserve Bank of Cleveland

Tomislav Mihaljevic 
Cleveland Clinic

Joe Morford 
Tucker Ellis

John Morikis* 
The Sherwin-Williams Company

Scott Mueller  
Dealer Tire 

Gregg Muresan 
PwC

Heidi Murphy 
Warwick Communications

Sundaram Nagarajan 
Nordson

Tim Opsitnick* 
Technology Concepts and Design

Karen Fanger 
K&D Properties

Pat Pastore* 
PNC Financial Services

Bob Patterson 
Avient

Cheryl Perez* 
Cheryl C Perez Enterprises

CeCe President 
Presidential Consultants

Deborah Z. Read*  
Thompson Hine

Monte Repasky 
Ernst & Young

Neal Restivo 
Oatey

Sean Richardson* 
Huntington National Bank

John Saada, Jr. 
Jones Day

Eric Schnur* 
The Lubrizol Corporation

Vijay Shankar 
Kichler Lighting

Malisse Sinito 
Savour Hospitality Group

Mark Smucker 
The J.M. Smucker Company

Airica Steed 
MetroHealth

Frank C. Sullivan  
RPM International 

Tameka Taylor 
Compass Consulting Services

Toby Thomas 
Kinetico

Adrian Thompson 
Taft Stettinius & Hollister

Michelle Tomallo 
FIT Technologies 

Jugal K. Vijayvargiya 
Materion

Tony Weber 
Goldfarb Weber Creative Media 

Paul Wellener 
Deloitte

Daniel Weekley 
Dominion Energy Ohio

Vanessa Whiting* 
AES Management Corporation

Thomas L. Williams 
Parker Hannifin

John G. Young 
Speed Exterminating

* Executive Committee m�ember
** Board Observer
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Accelerating Growth and Prosperity


